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Global Innovation
Cloud Hosting

The Cloud Hosting Strategy’s objective is to achieve Deloitte’s bold ambition to be
recognized as the undisputed global leader in audit and assurance

- Provide a secure, compliant and scalable cloud-based

hosting platform - Reduce technology debt across the

network

- Fully operationalize support for Platform and

Software Service models - Develop, evolve, drive and

consistently adhere to technology

- Ensure proper compliance of security standards across the firm

controls by both Deloitte and Microsoft
Azure

Create a
Consistent,
Next-Gen
Infrastructure

- Enable globalization of key business

- Streamline processes through
platforms

enhanced DevOps capability:
continuous development,

- Fully implement a unified US and integration, and delivery

Global Audit hosting strategy
» Provide world class service

- Deliver global shared services in management capabilities

hosting, networking, communications,

and collaboration - Implement a centralized technology

compliance program

Transition to integrated, cloud-based platform allowing business to be scalable, agile, and disruptive
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Deloitte uses advanced data analytics to :'—LUMI’I‘ -
improve audit quality and effectiveness @ T
...while providing clients with deeper, more
meaningful insights

Our world class approach to analytics

Analytics uses in audit

« Unlock insights to inform decision-making
« Examine entire populations of data
« Convert data into compelling stories
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= 90 Yielding powerful outcomes
“O o « Discovering and analyzing patterns

« Identifying trends, benchmarks,
anomalies, and outliers

« Revealing relationships

« Building statistical or other exploratory or
predictive models

« Visualizing data

« Automating data aggregation and
recalculating balances
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ILLUMIA
Revenue Analytlcs How we analyze client data

D I -tt Our world class approach to analytics

Current Selections

Total Discount Revenue (SGD) Total Service Revenue (SGD)

Client Figures: 889,2306.37 Client Figures:

925,131.19
DT Figures: 894,836.73 DT Figures: 941,625.72
GL Figures: 8B7,570.00 GL Figures: 1,053,657.00

Arcount Type

Comparison of Revenue Figures - by Month & Client
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Revenue Analytics

Deloitte

Current Selections

Account Type

Summary Figures Per Transaction Type (5GD)

Invoices: 101,706,251.62 Service Charges: 925,131.19
Custoamer Receipts: 206,150,062.62 Discount Charges: 85¢,389.87
Reassignment: B 98853912

Advance Payment: 1011155145425

Revenue by Client & Month

Select 151 Type = Lo

Select 2nd Type

@ Deloitte Southeast Asia

ILLUMIA

How we analyze client data

Our world class approach to analytics



ILLUMIA

How we analyze client data

Revenue Analytics
Our world class approach to analytics

1. Clients with transactions throughout the year that are marked as terminated.

2. Clients with some types transactions ceasing while others continue.

i. Discount charges stop

Client 1002

ontinue to December.

Jiscounting stopsin November; other transactions

g.Client 1038: Discounting stops in July, other transactions contyr

September

ii. Invoices and Advanced Payments stop

Eg.Client 1042: Invo
Feburary,othertransactons cor

iii. Discount charges continue while other transactions ceases
3 stop in ; Discount charges

Eg.Client 1009: Othertransactions stc

« Uy

continue to
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Global Innovation
To be Launched to Member Firm

© 2017 Deloitte Southeast Asia

. Deloitte Connect

Streamline client coordination,
manage team workflow, and

enhance client communication.

Iconfirm

Web based application to
automate the confirmation
process from preparing,
obtaining client signatures,
tracking, and sending follow-
ups

Icount

Automate and streamline the
physical inventory observation
process while connecting back to
the group audit team

Scribe ]

Expedite preparation and review of
standard letters

Audit Innovation



Using machine learning on the audit
...Can enable the auditor to break the prevailing
tradeoffs between speed, cost, and quality

Machine learning is a type of Al / Cognitive capability that enables auditors to automate
tasks that have been conducted manually for decades. The machine learns what matters
most throughout the process to make more precise suggestions in the future.

&

Argus: Deloitte’s powerful and award winning
application using cognitive technologies

Capabilities: Benefits:
information contained in a wide range of
documents including contracts, agreements, v/ Enhances risk identification

invoices, and meeting minutes _
/ Tests complete populations

0 Scan and analyze entire populations of
documents to identify items of interest, / Enables quick comparisons

trends, and anomalies . . -
+/ Delivers meaningful insights

O Pinpoint key differences across like documents
instantaneously

DTTL: @ 2017. For information, contact Deloitte Touche Tohmatsu Limited. All content protected under nondisclosure and may not be
used or reproduced without express permission of Deloitte.



The Next-Gen Audit & Assurance Technology Platform
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Deloitte is driving positive and
disruptive change to revolutionize
what Audit can do and how

An experience that is ever more real-time and
far-reaching to deliver outcomes that are
more valuable to stakeholders

Be more efficient and effective through collaboration
between the profession and universities to form
syllabus which leverage the capability of our
graduates in audit, digital, and analytics
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Deloitte

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee ("DTTL"),
its network of member firms, and their related entities. DTTL and each of its member firms are legally separate and
independent entities. DTTL (also referred to as “Deloitte Global”) does not provide services to clients. Please see
www.deloitte.com/id/about to learn more about our global network of member firms.

Deloitte provides audit, consulting, financial advisory, risk advisory, tax and related services to public and private clients
spanning multiple industries. Deloitte serves four out of five Fortune Global 500® companies through a globally connected
network of member firms in more than 150 countries and territories bringing world-class capabilities, insights, and high-
quality service to address clients’ most complex business challenges. To learn more about how Deloitte’s approximately
245,000 professionals make an impact that matters, please connect with us on Facebook, LinkedIn, or Twitter.

About Deloitte Southeast Asia

Deloitte Southeast Asia Ltd — a member firm of Deloitte Touche Tohmatsu Limited comprising Deloitte practices operating in
Brunei, Cambodia, Guam, Indonesia, Lao PDR, Malaysia, Myanmar, Philippines, Singapore, Thailand and Vietnam - was
established to deliver measurable value to the particular demands of increasingly intra-regional and fast growing companies
and enterprises.

Comprising 290 partners and over 7,400 professionals in 25 office locations, the subsidiaries and affiliates of Deloitte
Southeast Asia Ltd combine their technical expertise and deep industry knowledge to deliver consistent high quality
services to companies in the region.

All services are provided through the individual country practices, their subsidiaries and affiliates which are separate and
independent legal entities.

About Deloitte Indonesia
In Indonesia, services are provided by Satrio Bing Eny & Rekan.

This communication contains general information only, and none of Deloitte Touche Tohmatsu Limited, its member firms, or
their related entities (collectively, the “Deloitte Network”) is, by means of this communication, rendering professional advice
or services. Before making any decision or taking any action that may affect your finances or your business, you should
consult a qualified professional adviser. No entity in the Deloitte Network shall be responsible for any loss whatsoever
sustained by any person who relies on this communication.

© 2017 Satrio Bing Eny & Rekan
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